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ACDM - AIRPORT COLLABORATIVE DECISION MAKING 

12-14 December 2016  

Marble Arch, London, W2 2EA, UK 
 

 

PROGRAMME 

 
 ADCM Operational Definition  

 Functional Requirements & Specifications 

 Roles and Responsibilities  

 Key performance indicators 

 Implementation risks 

 Stakeholders Service Level Agreements (SLA)  

 ADCM Generic procedures 

 Implementing CDM at airports 

 Implementing CDM in management practices 

 Airport Operations Centre (APOC) 

 Airport Operations Plan & Integration 

 Total Airport Management (TAM) 

 Aeronautical Information Management (AIM) as the basis of CDM 

 

 

SPECIALS 
 

 Top Experts and Guest Speakers 

 Visit to Airport Operations Centre (APOC) 

 Networking Receptions with British Aviation Suppliers and London Airports & Airlines 

 Live Case Scenarios, Experiential Discussions and Video Presentations 

 Exclusive Hospitality & Certificates Award 

 

 

FOCUSED ON 

 Airports and Airlines 

 Station Managers 

 Civil Aviation Authorities 

 Ground Handlers 

 Airport Authorities 

 Ground Service Providers 

 Self-Handling Airlines 

 Cargo Industry 

 


