
 

  

    

 
  

 
  

AIRPORT COLLABORATIVE DECISION MAKING: THE REAL EXPERIENCES OF AIRPORTS 2018  
                                       24 – 26 APRIL 2018, LONDON MARRIOTT MARBLE ARCH 

  
 2018 PROGRAMME  

  
DAY I: 24 APRIL  

TECHNICAL ASPECTS: THE REAL ISSUES  

  
09:30-10:00 Arrival, Coffee, Registrations   
10:00-11:20 Welcome Note, Introductions, Ice Breakers, Experiential Discussions   
  
Session I: Advanced Airside Operations & Capacity Management, Q&A            ENAIRE    

 Operational Definitions   
 Key Concepts   
 Main Drivers   
 Challenges   
 Case Studies   

  
11:20-11:35 Networking Coffee Break   
  
11:35 -12:25 Session II: Capacity Assessment & Management, Q&A                  ENAIRE   

 Key concepts   
 Runway Capacity and Throughput   
 Capacity Assessment   
 Congestion/ Capacity problems   
 Case Studies   

  
12:25-13:45 Networking Buffet Lunch showing Worldwide A-CDM Experiences videos   
  
13:45-14:35 Session III: Network Concept & CDM Benefits, Q&A           EUROCONTROL                   

 European Network                                                          
 Network Manager   
 Case Studies   

 

14:35-14:50 Networking Coffee Break  
   
14:50-15:40 Session IV: A-CDM Introduction, Q&A    INDEPENDENT BUSINESS GROUP   

 A-CDM Generic procedures, roles & responsibilities             
 A-CDM: Functional Requirements & Specifications   

   
15:40-16:00 Networking Coffee Break  
  
16:00-17:00 Session V: CDM Implementation: Global end2end Experience, Q&A   SITA  

 Concept of Operations & Technical Implementation                            
 Process Based approach to A-CDM & TAM   
 The good, the bad & the ugly: Europe, Russia, APAC, The America’s 

Experiences   
 

Networking Welcome Drinks Reception & Prize Draw [with ACDM guests: London based 

suppliers, experts & London airport representatives]   



 

  

  
   
Day II: 25 APRIL   

IMPLEMENTATION CASE STUDIES   
  
09:00-09:50 Session I: Global Differences, Q&A         INDEPENDENT BUSINESS GROUP  

 Case Study of Middle East   
 Lessons learnt from Asia Pacific   
 European A-CDM implementation   

  
09:50-10:40 Session II: A-CDM Implementation Case Studies I, Q&A                ENAIRE   

 Success Stories of Spanish Airports ENAV   
 Case Study ENAV   

  
10:40-10:55 Networking Coffee Break   
  
10:55-11:45 Session III: A-CDM Implementation Case Studies II, Q&A               TO70   

 The A-CDM project at Amsterdam Schiphol Airport: lessons learned   
 Post A-CDM implementation: what next? A case study of Brussels Airport   

  
11:45-12:35 Session IV: A-CDM Implementation Case Studies III, Q&A      AMADEUS   

 Case study of MUC   
 A-CDM implementation at CPH   

  
12:35-13:15 Networking Buffet Lunch  
  
13:15-13:55 Networking Group Exercise-Workshop                                              ENAIRE   

 Make the most optimised departure sequence using the flight list provided 
 All Groups discuss & present their findings   

  
13:55-14:10 Networking Coffee Break 

                                                                                                                                 
14:10-15:00 Session V: A-CDM Technology Support Systems Discussion, Q&A   TO70           

 In-house development                                                             
 Customer off-the-shelf (COTS) solutions                                   AMADEUS 

  
15:00-15:15 Networking Coffee Break   
  
15:15-16:00 Session VI: Next Steps (A-TWR, SESAR, APOC), Q&A                     ENAIRE   

 Implementing CDM in management practices   
 TAM & AIM as the basis of CDM   

  
16:00-17:00 Session VII: Measures for Success: Cross-Stakeholder A-CDM           TO70         

Performance Management, Q&A  
 Sharing and collecting operational data on the 16 A-CDM Milestones   
 Measure operational performance of individual stakeholders   

  
Day III: 26 APRIL   

APOC EXPERIENCE   

  
09:50 Meeting at Marriott Marble Arch hotel’s foyer  

Train to London Airport Terminals 

 Meeting with the APOC Team and Airport A-CDM Presentation 

 APOC Tour, Questions & Answers 

 Lunch & Farewell Reception   


